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HPIC/T88G/DED-1616-69
14 May 1969

MEMORANDUM FOR TEX RECORD

SUBJECT: Film Handling Btudy

1. This study appears to be g comprehensive and definitive report
on the several aspects of filu handling and control within HPIC. The
study is compreheunsive in that it covers all the areas requiring investi-
gation, and is definitive in that it states the magnitude of the problen
In each of the investigated aress and Proposgs solutions. DED takes the
position of belng substantially in agreement with the gtudy in that most
of the reported findings and reconmendations do not appear to be unresle
istic or improbable, based on the survey made by DED that resulted in
the staff scudy| | deted 18 Hovember 1968,

2. Howvever, certain parts of the study deserve comment. The docu-
ment vas classified Secret when in fact the material included was Top
Becret in nature. Deelsion Btudies Group made this same error with a
previous study. Repetition raises the question as to vhether the conpany
lesarns from past mistakes and vhether they should be entrusted with Ton
Seeret materisl,

3. 3eection 2.0, of the Conclusions and Recommendations, Page 1-1,
states that the present systen of film accountability is inadequate in
that f1iln may be in the posseasion of someone other than that indicated
by the records, and that the records do not aspecify what f£ilm is in the

Library with enougi securacy. The Integrated In:n:maninn_ﬁystem (118)
as proposed by thaL would have
helped the accountabIIITy problem in The Library. Implementation of
that part of the IIS bearing on the library accountakility provliem is
presently being held ip abeyance, waltiig the results of the report hy
Deciszion Studies Group.

b, Bection 3.0, Pages 1-1 and 1-2, comments on the fiim storage
sud disposition problem and predicts this ares as the major problem for
the future. | | 4PIC Records Administration Offticer, and
the Production Tervices Group have been specifically charged with this
task end have extensively studled the problem over a substantial period
of tims, Their efforis in this direction will undoubtedly continue and
re-avaluation of current procedures as to storage and dispogition will
be under their capable, recurring review,
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BUBJECT: Pilm Handling Study

5. 8ection 4.0, Page 1-2, states that the FULLSPACE system of film
storage was evaluated and found to be an impractical answer. The report
further atates that the FULLSPACE system would incresse service time for
film requests, and incresse the cost of storage, These statements are
unsubstantiated in the report, and applications of FULLSPACE in high-
volume situatlons in industry would seem to contradict these conclusions.
Furthermore, four installatious of FULLSPACE have been in the Center for
about three years and have evidently performed satisfactorily.

6, Sectlon 5.2,3.2,, Pege 5-T2b, states thet PULLSPACH shelving may
be weight limited, Welghing a 500 foot roll of 9.5 inch wide film, reel
and can, and meking calculations based on density reported in the Decision
Studies Croup report indiecates that the PULLSPACE shelving would not be
welght limited, -

Te With respect to FULLSPACE, it would appear that

felt that this would be o possible area in which they could propose further
studies. They di4, in fact, submit a subsequent unsolicited proposal for
work in this areg. _

8. Cection 5.3.2., Page 5«77, states that f£ilm library records are
not on an individual csn basis, This ia misleading, Actually the location
of e apecific film copy is entered on a Master Card, and the f1lm is
charged out by both Control Humber and copy number,

" Ye The Fills Handling Study by defines the
problems as being: film accountabiIzty—wrtnxn—tnﬁ‘zrﬁfa??J sccountability
within the operationel areas, film storage and disposition, aad a lack of
gufficiently detailed policy guidance with respect to the several areas of
film handling. Implementation of Fhase II of the IIS would help the pro-
blem of sceountabllity within the Library. Lack of policy guidance 1s au
internal msiter. The remaining apparent problems are presently being
studied internally by groups specifically tasked to investigate those pro-
blem areas. At the present time, there does not appear to be any sigifi-
eant problem with f£1ilm transport. 7The magnitude of the problem iz the
future depends on asgumptions sych as film format, alloeation, numbers of
coples, and film packaging., All these parameters are under review and
thelr impact on the problem of film transport is dependent on policy
decisions yet to be made,

10, The whole gquestion of handling roll film should be con:idered
in eonjunction with the future role of ebip systems. Ho further RAD
action is apparently necessary until the scope of the chip systen is
known.

I |
Digtrivution: T33C/DED/REDE
Orig - Rt & File
1 - C/7T356
3 - 'IB38G/DED

Approved For Release g)ﬁﬁﬁ » CIA-RDP78B05171A000800070097-9

25X1

25X1

25X1

25X1



